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ABouTt Us

BooTH MANAGEMENT CONSULTING, LLC

“The selection of the name was also a
strategic decision because we did not want
to be limited or stereotyped as a traditional

accounting or sales firm. We believe the
name Booth Management Consulting, LLC is
more consistent with our full service
approach to client service.”,,

Who Are We?

Booth Management Consulting, LLC (BMC), is a minority-woman owned, 8A certified firm estab-
lished in 1995 by Robin L. Booth, CPA. Mrs. Booth has twelve years of public accounting and
management consulting experience in multiple industries. Her strong public accounting back-
ground provided the experience and knowledge base to offer comprehensive accounting, audit-
ing and consulting services.

Phillip C. Booth joined BMC as a Partner in 1998 after nine years of success at the Pepsi Cola
Bottling Group as a Senior Marketing Manager responsible for the marketing of Pepsi products in
large chain stores through out the Mid Atlantic. His professional success was due to his ability to
create business solutions and marketing strategies that worked.

With over 20 years experience in professional services, Robin and Phil realized that many busi-
nesses and organizations were in need of their collective expertise. Most small businesses and
organizations cannot afford to hire full time qualified professionals with strong backgrounds in
accounting, management and sales consulting. In fact, many established companies engage
consultants to under girt their internal accounting departments because they recognize the need
for experienced professionals with a broader perspective on issues and challenges confronting
businesses. Moreover, many companies never even consider the importance of selling their
business and how it affects their bottom line. Booth Management Consulting, LLC is providing
its clients with high-level services that truly make a difference in the bottom line.

The Company currently has a highly qualified full time staff consisting of Certified Public Ac-
countants, accountants and consultants with experience in accounting, sales, marketing, busi-
ness management and human resources. The company strategically hired individuals with
experience working for or with small and large business.
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OUR PHILOSOPHY AND MISSION

BooTH MANAGEMENT CONSULTING, LLC

Timely and Quality Service

Booth Management Consulting, LLC is committed to providing high quality service in a timely
manner. Although this principal may seem simplistic, the reality is that it is the very heart of
good business. The ultimate gauge of a firm’s reputation is its ability to deliver timely quality
service. History has repeatedly shown examples of talented, experienced and potentially excep-
tional companies that failed because they forgot that the client is boss. BMC has fully adopted
the very basic concept of timely and quality service.

BMC prides itself on “its ability to take a business oriented approach to technical issues through
practical application of sound business principles.”

“We use the forensic accounting approach for every service
we provide. It is our goal to provide the client with valuable
clues and evidence that lead to a resolution of a issue.”,

There are common issues, trends, stages and challenges that most businesses encounter in an
effort to be successful. Recognition and resolution of the issues require an understanding of the
nature of business in general. Business common sense is a function of a combination of experi-
ence and expertise.

“We participate as a part of the internal “Think Tank” for each of our
clients by taking a comprehensive approach to service through
synthesizing our experiences, expertise and results oriented approach”,,

BMC understands that its success is dependent upon the success of it clients. To achieve this
goal, BMC employs the following service methodology:

O Hands on approach to problem solving. We make ourselves available to our clients.

O Practical Yet Comprehensive Approach to Service. We seek understanding in all aspects of a
client’s business in meeting its accounting and sales needs..

0 Continuing Professional Education. We recognize that knowledge is power and maintain a
healthy thirst for knowledge.

0 Timely completion of services. Deadlines are not compromised. The golden rule is “Client
Service before Personal Convenience”

O Creating, enhancing and sharing relationships. Relationships tend to be the secret ingredient
to success. Each of our clients have access to the relationships we have established and we
serve as source of information for assistance, strategic alliances and professional networking.
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OUR INDUSTRY EXPERIENCE AND CLIENTS

BooTH MANAGEMENT CONSULTING, LLC

Industry Experience

A critical factor in effective client service is the understanding of a business’s industries and
issues indicative to that industry. Our industry experiences include the following:

Architecture/Engineering Government

Assisted Living Health Care/Medical

Automotive/Auto Body Non-Profit Organizations

Shops Pest Control and Light

Banking/Financing Maintenance

Construction/Contracting Publishing

Consulting Radio/TV

Funeral Homes Real Estate/Property
Management

Client List/References

Religious Organizations
Restaurant

Retail

Sports and Entertainment
Technology
Transportation
Trucking/Excavation
Wholesaler/Distributor

Listed below are clients that have agreed to be references to the quality of service provided by

Booth Management Consulting, LLC:

Ray Lewis Foundation (Sports) Lance Bailey & Associates, Inc.

(Architectural Firm)
Maryland Department of
Business & Economic Global Pest Management, Inc.
Development (Government) (Facility Maintenance)
Assisted Living, Inc. Accessable, Inc. (Technology)

(Assisted Living Facility)
Medical Supply Systems, Inc.
Pepsi Cola Bottling Group (Distribution)
(Transportation)

Justin Development Group, Inc.

Baltimore City Department of (Real Estate Development)
Social Services (Accounting
Division)

Stern’s Air Freight Express, Inc.
(Trucking)

Nixon’s Farm, Inc.
(Special events/catering)

Integrated Packaging Corporation
(Distribution)

The Toy Chest Childcare Center
(Day Care Center)

Sysco Foods
(Food Distributors)
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OUR SERVICES

BooTH MANAGEMENT CONSULTING, LLC

Accounting and Auditing Serivces

General Accounting Services
General Accounting Services repre-
sent the traditional services provided by
accounting firms. These services in-
clude financial statement preparation,
general bookkeeping, monthly and an-
nual closing procedures and prepara-
tion of budgets and projections. Booth
Management Consulting, LLC provides
these services using the comprehensive
approach. We communicate to our cli-
ents’ observations, conclusions, chal-
lenges and opportunities we become
aware of while performing these rou-
tine services. “We will always use the
forensicaccounting approach to ser-
vicing our clients no matter how rou-
tine or basic the service may be.”

Accounting System Design and
Implementation

In the new business environment
dictated by technology, we encourage
clients to have an automated account-
ing system that provides management
with financial information necessary to
make informed decisions. System De-
sign and Implementation services con-
sist of identifying software, performing
aneeds assessment of the internal con-
trol environment, documenting the in-
ternal control environment, designing
an accounting system based on the in-
ternal control environment and
management’s philosophy, imple-
menting the system, training personnel
identified by the client and document-
ing the entire process in an accounting
manual. This processis geared toward
the specific needs of each client. Our
goalisto ensure that the accounting sys-
tem meets the needs of the company
and can be used for an extended time
period. “We refuse to take a cookie
cutter approach to designing account-
ing systems and insist that clients ac-
tively participate in this process.”,,

Business and Financial Planning

Most companies do not have the
luxury of planning their business’s
growth and success. Thereality is they
do what they must to survive and main-
tain. With this in mind, Booth Manage-
ment Consulting, LLC assist clients in
Business and Financial Planning. We
prepare comprehensive business plans
that serve several purposes:

0 Toseekfinancing from banks and
other financial institutions

0 Asamarketingtool for submission
to third parties.

0 Inconnection with the prepara-
tion of various certifications and
applications

0 Torespond to contract, bids and
proposals for services

0 Asaworking toolfor daily usein
the business to keep management
focused and track the companies
process

Use of the business plan is so exten-
sive because it forces management to
take ahardlook at all aspects of its busi-
nessto planits direction. Business plans
usually include an Executive Summary,
Company Overview, Industry Data,
Marketing Plan, Financial Statements,
Projections, Personal Financial State-
ment for its owners and other informa-
tion important to that particular busi-
ness. Because ofimportance and many
uses of the business plan, Booth Man-
agement Consulting, LLC encourages
clients to make a front-end investment
by completing this process. Booth
Management Consulting, LLC also
prides itself on understanding the fi-
nancing process for securing capital.
Many businesses are undercapitalized
from inception and often need capital
to grow. There are many different fi-

Management Consulting

nancingvenues, especially in the Balti-
more-Washington Metropolitan area,
that Booth Management Consulting,
LLCworks with on a daily basis. While
the preparation of the business planis
critically important, the goal is to use
the plan to get the financing. “Booth
Management Consulting, LLC focuses
on the ultimate result of getting capi-
tal for our clients.”

Succession and Financial

Planning

Manyindividuals and businesses are
becoming more aware of the impor-
tance of Succession and Financial Plan-
ning. From the entrepreneurial client
to thewell-established client, this plan-
ningis essential to protect the assetsand
wealth that abusiness person may gen-
erate. Generally we employ the assis-
tance of one of our many legal partners
to prepare the documents for filing. We
provide valuable advice about account-
ing and taxissues that affect the estate.
Services in this area include prepara-
tion of trust documents, estate docu-
ments, wills, asset protection consulta-
tion, riskmanagement consultation and
financial planning services.

Tax Litigation

Tax Litigation services can be sum-
marized by representation before any
taxing authority. This particular service
isintensive and all consuming. The pro-
cess to complete this service tends to be
long and intense. Booth Management
Consulting, LLC takes an aggressive, yet
strategic approach, to this service. Nine
years ago there were few, if any, firms
that had experience in this area. How-
ever, we have over nine years experi-
ence in this area and understand the
policies, procedures and the law that

we use to effectively represent our cli-
ents. Once again, we take a compre-
hensive approach to this service by tak-
ing the individual and business factors
into consideration. We prepare docu-
ments such as the Offer in Compromise,
Abatement of Taxes, Subordination of
Federal Tax Liens, Discharge of Federal
Tax Liens and many other forms that
need to be completed. However, we
also present a strong legal argument
based on taxlaw, which details factors
thathelp toincrease the likelihood of a
favorable outcome on behalf of our cli-
ents. This is where we distinguish our-
selves from other firms providing these
services.

Tax Planning and Preparation
Our approach to providing Tax Plan-
ning and Preparation services is com-
prehensive. We do not separate indi-
vidual and business taximplications for
those clients who are business owners.
We strongly recommend that our clients
meet with us on a quarterly basis not
justatyear end. Therealityis tax plan-
ning is the valuable service in this pro-
cess, the actual preparation of the tax
return becomes a by product. We use
our tax knowledge of individual and
corporate taxlaw to provide the clients
with comprehensive tax planning. We
prepare all corporate, individual, part-
nership, joint venture and other busi-
ness taxreturns on amonthly, quarterly
or annual basis as required. This in-
cludes preparation of payroll tax re-
turns, sales and use returns, franchise
returns, unemployment returns and
other such returns. When applicable,
we do advise clients on the most cost
efficient method of receiving these ser-
vices. For payrollreturn requirements,
we may recommend a third party pay-
roll processing company such as ADP.

Management Consulting
and Implementation

Business Consulting Services are
very broad based. These services can
range from regular meetings to review-
ing financial reports and transactions
to assisting with marketing efforts toin-
crease revenue. Itis our experience that
entrepreneurial businesses tend toneed
extensive business consulting services
during the developmental stages. For
Booth Management Consulting, busi-
ness consulting is done in connection

with every service provided. “Itisour
job to provide the client with creative
solutions to their business problems no
matterwhattheissue.”,, We purposely
seek opportunities to provide business
consulting services that the client can
quantify and qualify.

In certain industries, namely sports
and entertainment, we provide Busi-
ness Management Services that consists
of managinga client’s financial portfo-
lio, providing financial guidance and
advice, establishing a budget and

spending pattern to control spending
and investing idle and disposable in-
come.

Corporate Structuring

These services are generally pro-
vided in connection with other services
such as taxlitigation, Compliance Re-
porting and Business Reorganizations
and Insolvency Accounting. The ser-
vices include consultation and prepa-
ration of corporate documents, corpo-
rate meetings, consulting with officers

and partners, and also interacting with
legal counsel on the tax implications of
the various corporate structures. The
entrepreneurial client relies heavily on
these services.

Contract Management

BMC employs a unique and tailored
approach to acquisition and Contract
Management consulting. Our ap-
proachreflects current business trends
toward outsourcing in both the public
and private sectors. BMC operates asa



full-service contracts department that
can be integrated into the existing op-
erations ofits clients or independently
as avirtual business partner. The firm
offers clients short-term orlong-term
access to aretained staff of high caliber
professionals proficient in contracts,
procurement, accounting, financing
and budgeting. Itservesadistinct client
base of Fortune 100 companies, small
tomid-sized companies and federal, lo-
caland international government agen-
cies. Our approach ensures a continu-
ity of support for the firm’s clients and
often results in strategic partnerships.

Strategic Planning

Strategic Planning consists of assist-
ing clients in identifying, implement-
ingand evaluatinglong-term and short-
term strategic goals through training
and consultation generally in group
settings, seminars and retreats. This
provides management and key person-
nelwith the opportunity to design and
implement a comprehensive plan that
addresses all aspects of the company
from financial to human resource
needs. Werecommend atleastan 8 hour
session away from the day to day op-
erations to make objective and in-
formed decisions on how to grow and
manage a business. Such planningses-
sions become instrumental in a busi-
ness planning its growth and working
in conjunction with a comprehensive
strategy.

Internal Control Design
and Review

Internal Control Design and Review
services are focused on the internal
operations of a company from how
transactions are initiated, recording of
transactions, authorization proce-
dures, management's philosophy and
controls to ensure that the policies and
procedures are adhered to. Asacom-
pany grows and management is farther
away from the day to day operations, it
isimperative that policies and proce-
dures are implemented to provide
guidance to personnel and to commu-
nicate management’s philosophyon the
business asawhole. The ability to man-
age becomes critical once a company
moves from a single person operation
to having employees and various levels
of management. However, in order to
manage there mustbe documented and
known policies and procedures. Ser-
vices in this area include:

O Assistance with Year End Audit
Preparation
0 Implementation of Management

Letter Recommendations and
Questioned Cost/Findings

0 Preparation of Accounting
Manuals, Policies and Procedures
Manuals, Management Reports
and other reports thathave a
financial impact

0 Training of Board of Directors and
or ManagementTeam

O Strategic Planning Retreats and
CompanyWide Retreats

Business Reorganizations and
Insolvency Accounting

Business Reorganizations and In-
solvency Accounting are emerging ser-
vices in the accounting industry. His-
torically companies and individuals
relied on legal professionals to provide
these services. However, the very na-
ture of these services is financially
based. From the Reorganization Plan
involved in a Chapter 11 or 13 bank-
ruptcy proceeding to a Workout Plan,
all of these reports are financial in na-
ture and require an intimate under-
standing of not only accounting, but tax
and financial planning issues as well.
Booth Management Consulting, LLC
helps bankrupt or insolvent clients at
all stages of their challenges. We help to
identify potential insolvent clients, take
corrective measures and ultimately
change the course of the business. If the
clientis already insolvent and has filed
bankruptcy, we prepare the various
schedules, attend the creditors hearing
and assist with the liquidation or reor-
ganization plan.

Sales Consulting

Sales and Marketing Consulting is
one of the most innovative services that
our Firm provides. As we began to work
with clients in establishing and main-
taining financial stability, we recog-
nized that clients actually did not know
how to grow their businesses through
increasing existing revenue and identi-
fying new revenue streams. Our clients
were aware of the importance of selling
their business, but did not have the fi-
nancial resources to employ qualified
sales and marketing staff internally. In
such, we provide high level sales and
marketing services creating customized
strategies designed specifically for a
given client. These services are inclu-
sive of, but not limited to:

0 Designing asales and marketing
campaign based on the goals and
objectives as agreed to by
management.

0 Designingreports, formsand a
database to document sales calls,

potential business opportunities
and new revenue streams

0 Identifying new sources of
revenue,

0 Reviewingand preparing bid
proposals,

0 Negotiating bids and contracts
with new and existing clients

0 Meeting with prospective business
opportunities,

0 Followup meetings with potential
clients

0 Attendingsales meetings as
scheduled by the company

0 Workingwith and trainingall
levels of personnel as identified
by the company

0 Attending trade shows, confer-
ences and training as requested by
the company

O Preparingall necessary reports as
requested by the company

0 Assistingwith developing
marketing and promotional
materials as identified by the
company

Relationship Development and
Enhancement

Relationships become the founda-
tion for any company’s long-term suc-
cess. Acompany’s ability to establish a
mutually beneficial relationship with its
client and third parties is the best free
marketing and sales campaign it could
ask for. The ability to establish and
maintain relationships has been a com-
mon denominator for many docu-
mented successes. For Booth Manage-
ment Consulting, LLC Relationship
Development and Enhancement con-
sists ofidentifying, cultivating and en-
hancingrelationships with clients and
third parties. Often times we assist cor-
porate America and private industryin
identifying small businesses, including
qualified Minority Businesses, to work
with. In contrast, we also assist small
businesses in forging relationships with
corporate America, governmental
agencies and private industry. Relation-
ship Development and Enhancement
isan acquired skill generally achieved
hands on experience and instinct. We
help to bridge the gap between entities
that may have common business inter-
estor comparable interest that are po-
tentially strong working relationships.
This service includes negotiating team-
ing partnerships, joint ventures, sup-
plier agreements and other working
relationships often times between mi-
nority and non-minority businesses.
While we do not limit this service to mi-
norities and non-minorities, our expe-
riences indicate that thereis a focused

effort by both parties to establish prof-
itable business relationships that make
sense to all parties involved. At Booth
Management Consulting, LLC we sim-
ply serve as a facilitator for both busi-
nesses.

Government and Private
Certifications

Government and Private Certifica-
tions consists of preparation of various
governmental and industry business
certifications, designations or licenses
suchas:

0 8ACertification Application
0 Small Disadvantage Business
Application

O Federal and State Minority
Business Enterprise Applications
Tax Exempt Applications
O Private Industry Certifications

Our experiences indicate that the
above designations, as well as those not
listed, are critical to a client’s ability to
grow and succeed. However, generally
the companies either submit incom-
plete and/or inaccurate applications or
they simply never get around to com-
pleting the process. Booth Management
Consulting, LLC attends various orien-
tation classes, training classes and semi-
nars sponsored by the U.S. Small Busi-
ness Administration, the Internal Rev-
enue Service and other third party regu-
latory agencies to ensure that it is cur-
rent with any changes in thelaw or cer-
tification procedures. We assists our
clients in not only completing the ap-
plications, but also any necessary fol-
low up to increase the likilihood that
the applications are approved.

O

Grant and Proposal
Preparation

After we assist a client in receiving
various certifications, Grant and Pro-
posal Preparation becomes anecessary
service. A client must be able to either
write a grant or respond to a bid or con-
tractin order to take advantage of being
certified by an agency or company. In
many instances, a bid or grant is not
even considered by a third party be-
cause it does not meet the minimal re-
quirements or was not properly submit-
ted. Our firm assist clients in creatinga
template for responding to contracts or
submitting grants thatis consistent with
agreed uponrequirements. Our goalis
to empower our clients by developing
the model for grants and/or bid re-
sponsesthatthe clientcan use asaguide-
line in preparing future grant and/or
bid responses.



